Efficient OR scheduling. A study to decrease cancellations.
We plan to use a computer to compile and analyze the data we collect. This will make it possible for us to see ongoing trends of decreased cancellations, increased use of the OR, and problem areas that need correction. Our goal of maximizing the delivery of quality surgical care in a cost-effective manner has been aided by our study. By maintaining a high-use ratio of the facilities and staff and reducing costly cancellations, we are able to maximize funds appropriated to us. The VMAC is funded by the federal government; thus, the need for cost effectiveness is important. The quality of care has been enhanced by reducing physical discomfort of our patients who may have had to endure more than one preoperative preparation and psychological implications of repeated cancellations to the patient and his or her family.